[bookmark: _GoBack]Module 7 Activity: Appraisal 
Choose a case from the course http://library.umassmed.edu/necdmc/research_cases or think about your own project and complete the *Northumbria University activity below:
Think about both your data and associated records (such as correspondence, consent forms, protocols) that they are using for your PhD.  Group these into three categories below. Discuss your reasons for your decisions, state how long you would keep the item and, as applicable, how would you destroy the items, or where you would keep them. 
The categories are:
1. Which data items would you keep for a short period?

2. Which items would you keep for the very long term?

3. Which items that fall in between the two categories above?

Next, use these appraisal criteria for one of the items you recognized as saving for the long-term.
1. Relevance to Mission
Does the item content fit the organization’s remit and priorities, including any legal
requirement to retain the item beyond its immediate use?

2. Scientific, Social, Cultural, Historical Value
Is the item scientifically, socially, or culturally significant? You need to anticipate future use, from evidence of current value.

3. Uniqueness
To what extent is the item the only or most complete source of the information it contains?

4. Potential for Redistribution
Is the item authentic (i.e. what it says it is), with integrity (unchanged), and usable? Does it meet IPR and ethical requirements?

5. Non-Replicability
Would it be feasible, or financially viable, to replicate the item?

6. Economic Case
What is the cost of managing and preserving the item, and does the value of the item justify this cost?

7. Full Documentation
Is the metadata and contextual information needed to find, access and reuse the item comprehensive and correct?


Checklist: Appraise Stage

Determine the minimum you need to keep for your findings and publications to be supported over time

Think about what your university / sponsors / funders expect you to keep, for how long and where

Think about what laws and regulations affect your data, e.g. what you are allowed, or not allowed, to keep

Think about what you want to do with the data – now and in the future after your PhD is completed
Think about what you want others to do with your data Consider if your data has wider scientific / cultural value Know what consent and permissions you obtained



Compare your answers with these examples:


1. Items kept for a short period
Audio file of interview; deleted after transcript agreed with participant. Reason: to maintain anonymity.  Deleting and overwriting file; physically destroying / breaking audio tape / CD / USB stick.  Note: for some research where the actual voice of participants are important audio files might be kept long term. It is the individual research project that determines the nature of the appraisal decisions.
Draft versions of an interview transcript; deleted once the final version has been agreed with participant. Reason: Draft versions are unnecessary. Deleting and overwriting file.
Emails that arranged a visit/interview; deleted once the event has taken place. Reason: unnecessary, and contains personal data - don’t keep personal details once the purpose for using that personal data has been achieved. Delete from email box, and empty ‘Deleted items’ folder. Note: You have no control over what the recipients of the email will do with their emails.
Meeting agenda; deleted once minutes have been prepared. Reason: unnecessary; the agenda details will be contained within the minutes. Deleting and overwriting file; deleting email with attachment from email box and emptying ‘Deleted items’ folder; recycling or shredding (if personal details are present) surplus paper copies. Note: You have no control over what the recipients of the agenda will do with their copies.
2. Items kept very long term
Datasets collected on a regular basis (polling, census, etc.).  Data that has historical interest and the information is unlikely to be easily collected again as the generation covered ages and dies.
3. Items that fall in between the two categories above
Most data, and associated records, fall into this category, and this is where the more difficult decisions will occur. Decisions are often driven by practical and pragmatic reasons, e.g. if at the end of your PhD you have to keep the data and records yourself you might choose to destroy a lot of material at the end of your PhD.
Data collection instrument: you might not need the instrument for the PhD study onceit has been completed. However, you might want to keep it to help in the design of instruments for future projects.
Data continuum - raw, anonymized, analyzed, synthesized, published - do you keep data from every stage, or only from the later stages, and if so which stages?
If you keep data, then do you also need to keep consent forms and the key to participant codes? If you are only keeping anonymized, synthesized data then you can destroy the consent forms, etc. 


* These appraisal activities are from McCloud et al. (2011): DATUM for Health: Research Data Management Training for Health Studies, Northumbria University. For more information on this JISC-funded program please see: http://www.northumbria.ac.uk/sd/academic/ee/work/research/clis/information_records_management/rmarea/datum/
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