Library Employee is Employee of Distinction

Congratulations to Marianne Siener for
receiving the August, 2007 University of
Massachusetts Medical School’s Employee
of Distinction Award.

Marianne began working in the Lamar
Soutter Library in 1989, as a Circulation
Assistant on night and weekend shifts. She
assisted in maintaining the Library’s
Local Area Network (LAN) in the mid-
1990s. In March, 1999, she moved over to
the Technical Services Department to
work in the Serials area of the Library. In
February, 2006, Marianne divided her work time between assisting the Library’s
Financial Manager on the second floor and the Serials Department on the first floor.
“I had an upstairs/downstairs job in the library,” she noted. Marianne also works
part time in the Circulation Department. The Financial Office is now on the first
floor, in the vicinity of the Serials area. “It’s much easier for me to have one work
space,” she added.

Employee of Distinction Marianne Siener

She was asked to comment on what she perceived to be the biggest change that she
has seen in the Library in the last eighteen years. “Definitely, technology has been
the biggest change! When I started working here, we were just beginning to use an
electronic circulation system, and that was only for books, as the audiovisual mate-
rials had not yet been converted to the electronic system. Medline was only avail-
able on two computer terminals. A disk had to be loaded into each of the terminals.
That system quickly evolved into loading the Medline disk to a main computer.
And then along came the Internet!”

Marianne grew up in Worcester. She has family roots connected to UMMS. Her old-
est brother, Mark, had a job in the 1970s, shortly after the Medical School was con-
structed, working for a department that planned out space usage for the School.
Mark helped to put the room number plates outside the library’s study carrels. “My
mother, Dorothy, was employed as a nurse in the UMass Medical Hospital, as well,”
she added.

Marianne graduated from Worcester State College as a History major. She was
advised to consider a career in library science as an alternative to teaching. She also
recollects that, in high school, she would often get a library pass during her free
times in school. Marianne remembers the time in the ninth grade when she first
visited the Lamar Soutter Library, to get information on the biochemistry of the
brain for a science class paper. She also works part-time in the Science Library of
Holy Cross College in Worcester.

Happily married to her husband George, she recently celebrated their fourth wed-
ding anniversary. Her hobbies include reading, playing cards, and, more recently,
collecting art. Marianne bought her two first “real art pieces” from Peter Grigg,
M.D., some of whose art was recently exhibited as part of the Library’s “Artist in
Residence” program.

—P
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LIBRARY HOURS

Monday - Thursday
7:30 am - 11:00 pm

Friday 7:30 am - 9:00 pm
Saturday 10:00 am - 9:00 pm
Sunday 10:00 am - 11:00 pm

Hours are subject to change
due to exams, holidays, and
weather conditions. Please
call 508-856-2511 for current
library hours.

TELEPHONE NUMBERS

Circulation
508-856-6099

Reference Desk
508-856-6857

Document Delivery
508-856-2469

Interlibrary Borrowing
508-856-2080

Library Administration
508-856-2205

Journal Information
508-856-2388

Acquisitions
508-856-4513
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eScholarship@UMMS - Digital Repository

continued from page 2

Description: There are 87 reports of the students’ clinical
rotations overseas.

Usage: The site registered 101 full-text downloads and 1,132
views, as of August, 2007.

Women’s Faculty Committee

Sponsor: Women’s Faculty Committee, formed for the pur-
pose of sharing and collaborating in research projects.

Start Date: December, 2006

Description: A collection of 81 documents have been col-
lected in eScholarship and six faculty web pages created, with
more to come.

Usage: There have been 1,984 full-text downloads through
August, 2007.

Dermatology

Sponsor: Amit Garg, M.D.

Start Date: May, 2007

Description: Twelve documents added; 1 faculty web page
created.

Usage: Twenty-eight full-text downloads through July 6, 2007;
255 views (only 1 full-text document in system)

eScholarship@UMMS is a new strategy for libraries to present
faculty research, institutional progress, and enable libraries
to move from a passive to an active role supporting scholarly
publishing and new uses of the digital medium. The
Library’s eScholarhsip@UMMS is just one of 160 academic
institutions building digital repositories to showcase their
scholarly activities. In the first year and a half, our librarians
have learned a great deal about the infrastructure supporting
eScholarship@UMMS, managing electronic content, identi-
fying metadata and working with students, clinicians, and
researchers to promote their work. The Library will contin-
ue to reach out to the UMass community, expanding content
and exploring models to capture, share, and promote UMass
scholarly efforts.

—JC, MP

Cultural Events News

The Library continues to be approached by artists for its
Artist in Residence series.

June featured an exhibition of floral Cloisonné enamels by
the Physiology Department’s Peter Grigg, Ph.D.

The Pediatrics Department’s Marianne Felice, M.D. presented
her collection of seascape oil paintings at a reception on July
17.

The Library will next play host to landscapes by James B.
Hanshaw, M.D. in paint and paste.

Reference Book by LSL Staff Member
Donated to Archival Collection

LSL library assistant (and SoutteReview co-editor) Jeff Long
has donated a copy of Remembered Childhoods, a new multi-
cultural and multidisciplinary resource book, to the Lamar
Soutter Library archives’ UMass Authors collection.

Published by Libraries Unlimited, this work is an indexed
and annotated bibliography of some 2,600 coming-of-age
memoirs by persons from around the world who have lived
during the past two centuries. It is the culmination of 25
years’ work by Long.

The book functions as a reference and bibliotherapy tool for
medical professionals (e.g., pediatricians, child psycholo-
gists, family therapists) and their patients. It lists and
describes autobiographical works by individuals who have
coped with various ailments (e.g., diseases, sense impair-
ment), dysfunctions, and traumas (e.g., family violence, psy-
chological issues). The volume also contains citations for
memoirs of the formative years of persons who emerged into
adulthood as medical students, physicians, nurses, and other
health professionals.

—JL

Promotion Plan Announced

Library Support staff play an important role in the daily
operations of the Lamar Soutter Library. The Library is insti-
tuting a career ladder/promotion in place plan for these staff
members. The program is one of the first of its kind for aca-
demic medical libraries.

Over two years in its development, the Levels Program incor-
porates three Library Assistant “Levels” after probation, four
library functional areas called “Areas of Responsibility,”
three “Achievement Stages,” objective evaluation criteria
called “Frameworks,” and other competency sets in basic
library skills, team skills, and MicroSoft® Office skills.

The core of the Levels Program is cross-training in all library
areas to create a staff with broad experience and the ability
to move between LSL functional areas.

This program will allow Library staff to transcend the career
confines of the “silo” model (i.e. discrete office departments),
enabling staff to train and advance through achievement
stages in multiple areas. Achievement is evaluated based on
objective frameworks, designed with competencies in mind.

As staff members develop expertise in multiple areas, they
are rewarded for breaking out of their silos. Promotion to the
next level is tied to achievement in multiple areas, as well as
to education and years of work experience at the LSL.

The new Levels Program addresses the inadequacies of a
graded system that depends on tightly-defined, graded job
descriptions, and rigid office area departments. (Such tradi-
tional systems lack the flexibility needed to respond to the
workflow changes in today’s information-rich environment.)

A team of Library managers and supervisors drafted the pro-
gram and ushered it through Medical School channels
required for approval. The team will schedule cross-training,
as well as mentor and coach staff, and also document
achievements toward promotion in this new program.

For more information, contact Barbara Ingrassia, Associate
Director for Strategic Initiatives and Workforce Development

at Barbara.ingrassia@umassmed.edu.
—JE BI
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